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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
 
Report of the Trustees for the year ended 31 March 2021 

The Trustees are pleased to present their annual report and financial statements of the charity 
for the year ended 31 March 2021.   
 
The financial statements have been prepared in accordance with the accounting policies set 
out in note 1 to the accounts and comply with the charity’s trust deed, the Charities and Trustee 
Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as 
amended), the Companies Act 2006 and Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with 
the Financial Reporting Standard applicable in the UK. 
 
The legal and administrative information on page one forms part of this report.    
 
OBJECTIVES AND ACTIVITIES 
 
The Jeely Piece Club is a company limited by guarantee and is governed by its Memorandum 

and Articles of Association.  The Jeely Piece Club is registered as a charity with the Office of 

the Scottish Regulator (OSCR) and with HMRC.   

The Charity’s formal objectives are to advance the education of children; to provide a skilled 

and specialised workforce in the care of school and pre-school children, and to relieve poverty 

by supporting adults to achieve their potential as parents/carers, volunteers and staff.   

The Charity works primarily in Castlemilk but also increasingly throughout the wider City of 

Glasgow.  Our mission is to increase life chances and opportunities for children, adults and 

the wider community.  We encourage children, adults, families and groups to value themselves 

and those around them.  Through the work we do we help them to see themselves as being 

part of society and having something to offer in return.  Our vision is one where children and 

adults have improved self confidence and self-esteem and able to make positive change in 

their lives – both now and in the future.  We take a holistic approach in our services which 

encompasses the child, the parent/carer and the wider community.  We believe outcomes for 

children and families are improved by the involvement of parent/carers in their Jeely learning 

and education.   

We work in collaboration with key partners and stakeholders from family and community to 

local and national government level, and we are thankful to all of our supporters and staff for 

their contributions to our work.   

Feedback from our children and families, funders and government shape our services to 

ensure that they continue to meet the needs of our children and families and remain at an 

affordable cost.   

At the time of writing this report we have already played a crucial role in providing support on 

many levels to our service users and wider community.  As the country tentatively moves out 

of lock down to whatever our new normal will be, what we do know is that this pandemic will 

have a greater negative impact on our service users.  The need for our services will be greater 

than ever. 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
 
Report of the Trustees for the year ended 31 March 2021 

In March 2020 when the coronavirus pandemic hit, we immediately revamped our services to 

ensure children and their families were continually supported.  We wanted to ensure that 

families across our community and beyond were provided with food and that children at home 

could continue learning.  We rapidly prepared a plan of action and worked in partnership with 

other local community organisations to ensure everyone got the support they needed to get 

through the crisis. 

Our Response 

Within our community, families already struggling to make ends meet were heading into crisis. 

They faced financial pressures, increased stress and the demands of home schooling, often 

with little or no access to the internet or a computer and were often isolated at home. We acted 

quickly, by putting into place a response to what we could see happening. 

• Playzone building used a food distribution centre 

• Jeely staff used to make up and deliver food parcels to families 

• Mini bus used to distribute parcels across the City 

• Collaboration and Partnerships established with other organisations within the 
community to provide food parcels to the rest of the community 

• Funding was raised through various sources to support the food distribution service 

• Activity packs were delivered to all children which included educational and fun 
activities for children and parents to do together 

• Families were provided with utility vouchers 

• Families provided with bedding and clothing 

• Early Years’ service provided online learning and videos through the Jeely Facebook 
page 

• Families in our early years’ service were phoned on a weekly basis to provide that 
additional support 

• Most vulnerable families were able to have face-to-face meetings in a sanitized area 
and socially  distanced at the playzone 
 

Achievements  

• £60,000 raised to provide services for families 

• Over 3,000 food parcels delivered from March – June 

• Approximately 200 food vouchers provided to families 

• Families provided with emergency furniture and utility vouchers 
 
 
Impact of Covid Restrictions and Government Guidance on Services 

As a result of the restrictions and Government Guidance, we have had to make changes to 

our services.  During the first lockdown, all of our services closed, hence the work mentioned 

above.  As we moved into the summer months, we were then able to open up with very limited 

numbers. 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
 
Report of the Trustees for the year ended 31 March 2021 

Playzone 

The playzone has remained closed to the public throughout the pandemic.  At times when 

guidance allowed, we were able to have 15 children/staff within the building.  We provided a 

number of outdoor play sessions around the community with the aim of giving children some 

play opportunities in the safe outdoor environment.  This has obviously affected the amount 

of play on offer to children, the decrease in our generated income and limited work 

opportunities for the staff team. 

Throughout the summer and October week holidays, we were still able to provide the holiday 

food programme for over 80 children to attend in Castlemilk only.  Unfortunately, we were 

unable to provide the usual holiday food programmes in other communities due to the 

restrictions and limitations of access to indoor space. 

We used this allocated funding to provide food vouchers to families who were in need of 

additional support. 

Early Years 

As an early years’ service that provides childcare places for the most vulnerable families, we 

were able to provide limited places for those children most in need.  The indoor service 

returned on the 21st July 2020 with limited numbers.  Those children who attended the service 

were placed into specific bubbles.  In August, playroom numbers returned to normal, however, 

this all changed again from the Christmas lockdown. 

In January, we once again had to reduce the service times and numbers in line with guidance, 

however we kept a service for the most vulnerable.  In February, we were able to open our 

outdoor nursery to return to normal service and we gradually opened up to all children. 

Throughout these challenging times, our work with parents has reduced.  We no longer allow 

parents/carers into the building, therefore preventing some of the valuable parental work we 

do.  Staff are available by telephone, Teams/Zoom and in emergency, a meeting can be 

arranged.  We implemented a drop off point for parents to the building and carried out 

temperatures on arrival at the door.   

The effects of lockdown have had a knock-on effect on our parents and children.  A number 

of issues have been highlighted including mental health, increasing poverty levels and 

addiction issues.   Isolation for both children and parents is apparent, as many have been at 

home alone with their children.  We continue to work with other agencies ensuring that families 

are provided with the support they need. 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
 
Report of the Trustees for the year ended 31 March 2021 

Family Support Programme 

Additional funding was received from the Health and Social Care Partnership to provide a 

family support service to children and their parents/carers from the local community.  These 

were families who were identified as vulnerable, needing additional support and who had not 

yet enrolled in a local nursery. 

However, due to the pandemic, this programme  stalled due to the restrictions.  We could not 

bring parents into the building to carry out any parental work; therefore as an overall family, 

they could not take part in any other planned family activities.   

As an organiation, we have seen the effects of the pandemic on families.  Children are effected 

just as much as adults are.  We worked hard and continue to do so to provide the necessities 

to families to ensure they do not run out of food, clothing, utilities or any other essential items.  

We are able to do this through the funding and donations we received during the last year. 

Early Years’ Case Study  

This family had mandatory contact with social work and consisted of mum, dad and two girls.  

Both parents have a history of alcohol addiction and domestic violence.  During the lockdown, 

they attended the stay and play sessions at the playzone and they engaged positively with the 

two members of staff.  The informal contact allowed the family to get out of the house and 

engage in some activities with their children.  It also gave them an opportunity to chat to the 

staff about the issues in their lives. 

Because of this engagement, the family were provided with parent/child packs for play at 

home, as they did not have internet access for Facebook activities.  They did not want to 

proceed with an application to help with digital access, as there were literacy issues.  

Therefore, the packs were a way of overcoming this and ensuring no barriers were in their 

way.  Additional financial support was given in the form of vouchers for utilities/food. 

Playzone Case Study  

A Senior member of our staff raised a concern about two young sisters wandering around the 

play park during the winter time.  She made contact with the girls and brought them into the 

play sessions.  Through this initial contact with the girls she was able to find our more 

information from them and then went to see mum.  Mum engaged and the member of staff 

found out more about family life.  Mum is single and has five children at home.  Three of them 

are in secondary school and the two sisters are in primary.  The girls engage regularly in the 

play sessions and the member of staff has kept in touch with them throughout the pandemic.  

During the last 12 months, they received weekly food parcels and activity packs for the 

children.  Later on in the year, mum was provided with additional food and utility vouchers. 

They girls were provided with a range of clothing to help them through the winter and then 

coming into spring.  This family also received a range of Christmas gifts as part of our Spirit of 

Christmas collection. 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
 
Report of the Trustees for the year ended 31 March 2021 

Year Ahead 

The main focus for the year ahead is as always about development and growth of our services.  

It is vital that we continue to seek new opportunities for the Jeely.    In the coming year we will 

be concentrating on new ways to increase our generated income.  There will be some initial 

investment in the playzone building and we will be refining our marketing strategy in order to 

attract new families to this service. In doing so, we will look at our service offering during 

holiday times, weekend and bank holidays. 

In addition to changing the way we raise generated income in the Playzone, the funding model 

of the Jeely Early Years’ service is also changing.  As funding from the statutory services are 

moving more towards tenders, we as an organisation have to measure the impact this has on 

our both short term and long term funding. 

As a way of securing income, we will be increasing the number of children who are funded 

through Glasgow City Council Partnership model.  Partnership pays an hourly rate for children 

who are, in our case, an eligible 2 year old or 3-5 years old.   

As well as the changes above, we will continue to look for new funding opportunities or new 

partnerships that assist us in securing the vital services for children and their families. 

In the year ahead we will also be focused on the list below: 

• Continuation of Active Play Programme – beyond June 2021 

• Growth of income through the Pupil Equity Fund via Primary Schools 

• Improvement of our Social Media platforms 

• Implementation of new accounting system 

• Implementation of Share Drive System 

Risks for the Organisation in the Year ahead 

Currently, the main risk for the year ahead is whether we will still be working under covid 

restrictions.  Restrictions to the gathering of people inside buildings is particularly difficult for 

us as an organisation as it prohibits or limits our ability to generate income. 

There is a general concern of the amount of funding that will be available to the third sector in 

the coming year(s).  So much funding has been dedicated to the pandemic that there is an 

overall concern that the third sector will have limited resources available to them. 

The ending of the furlough scheme adds to these concerns as we could face staff 

redundancies if the restrictions stay in place and there is no work available for our staff team. 

In addition to the above, there is the concern of the impact of covid on the staff of the Jeely. 

This includes being off ill with covid, struggling with the possibility of long-covid, staff members 

of the team having to self-isolate due to being a close contact and then the overall affect that 

this pandemic can potentially have on mental health.  It is fair to say, we will be living with this 

for a long time and as an organisation we will have to continue to minimise the risks to both 

our staff team and the children and families that we provide services for. 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
 
Report of the Trustees for the year ended 31 March 2021 

Financial review  
 
The Statement of Financial Activities shows total incoming resources for the year of 
£1,126,642 (£263,067 relates to unrestricted incoming resources and £863,575 relating to 
restricted incoming resources).     
 
Total incoming resources have decreased in comparison to the previous year.  The majority 
of our income generation activities either came to a complete standstill or operated at a vastly 
reduced/different level over small pockets of time - as permitted - throughout the year.  
Donations and grants for the specific purpose of working to support families in need during 
our COVID relief efforts continued to grow in line with the very real and desperate situation we 
found families and children facing.  We are grateful to both new and existing donors and 
supporters for their efforts throughout this exceptional year.   
 
Our long-term funders including Glasgow City Council, Inspiring Scotland and BBC Children 
in Need expressed continued support across disrupted service provision and we, as always, 
are extremely grateful to them.  Their financial support allowed us to continue to operate from 
our two leasehold premises delivering play services where and when allowed, and a full indoor 
and outdoor nursery service for most of the year.  Our work within schools through the Pupil 
Equity Fund delivered at a much smaller scale however we were able to provide a full Active 
Play service to chosen schools within the year.  Support from the Government’s Job Retention.  
Scheme allowed us to continue to employ those staff for whom we could provide no work for 
such as our café and some play services not publicly funded. 
 
The Statement of Financial Activities shows total resources expended of £1,008,605 (2020: 
£1,145,037) of which £263,053 (2020: £275,516) relates to unrestricted expenditure and 
£745,552 (2020: £869,521) relating to restricted expenditure.  Expenditure occurred where 
and when necessary within the year.  Tight control remained as usual over any expenditure 
required.   
 
The Statement of Financial Activities shows a surplus of £118,037 (2020: £114,075) in the 
year resulting in a £720,601 (2020: £602,564) net funds balance.  Restricted fund balances 
relate to funds which will be spent in the forthcoming year across Early Years, Play Services 
and Jeely wide (COVID 19) activities.   
 
Our work with families affected by COVID will continue into the new year and at the time of 
writing this report we have been able to fully re-open our Playzone service.  The Trustees 
understand that support from all of our funders continues at existing levels.  However, flexible 
budgets have been prepared for the upcoming year to allow for any further temporary changes 
to service provision. 
 
The Board of Directors remains committed to ensuring through our longer-term strategy that 
the charity can continue to support beneficiaries with the same or higher level of service.  The 
Trustees continue to plan for this through cost savings, reviewing the reserves policy and 
growth of services generating new income, where possible. 
 
Investment policy and performance  
 
The Trustees, taking into consideration the use of reserves as required to bridge the gap 
between the spending and receiving of income, have kept available funds spread across a 
number of interest bearing accounts which were increased in the year.   
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
 
Report of the Trustees for the year ended 31 March 2021 

Related parties and co-operation with other organisations 
 
None of our Trustees receive remuneration or other benefit from their work with the charity.  
We continue to monitor this annually.   
 
Reserves policy and going concern 
 
The Trustees have set a reserves policy whereby the charity should aim to have between 
three and six months running costs in reserves.  Based on current expenditure levels this 
would amount to between £252,151 and £504,303 (2020:£286,259 and £572,519). At 31st 
March 2021 the free reserves, which comprised the unrestricted funds of the charity less 
amounts tied up in Tangible Fixed Assets, less the Designated Funds were £204,927 (2020: 
£198,189).  This again falls short of the lower threshold of our reserves policy due to the loss 
of income generating activities within the year.  The Trustees aim to continue to work towards 
meeting the reserves policy in future years by growing and expanding our income generation 
activities and aiming for full cost recovery funding on our grant-funded services and activities.  
Reserves are used as required to bridge the gap between the spending and receiving of 
income - in particular staff salaries. 
 
Pay policy for senior staff 
  
The Trustees consider the Board of Directors, who are the Charity’s trustees, and the Senior 
Management Team comprise the key management personnel of the charity in charge of 
directing and controlling, running and operating the charity on a day to day basis.  All Trustees 
give of their time freely and no Director received remuneration in the year,  Details of Trustees’ 
expenses are disclosed in Note 4 to the accounts. 
  
During the year the Trustees conducted their annual review of the pay policy for all staff 
including senior staff.  The remuneration policy will take into account the purpose of the 
Charity, it’s values and achievements, as well as its income and activities and this will influence 
how the remuneration policy develops and is put into practice.  The Board of Trustees continue 
to look at benchmarking with similar type size of organisations as a way of comparing senior 
salaries to those of the Jeely Piece Club. 
 
Risk management  
 
The Trustees have considered the risks that might affect the Charity and have ensured that 

wherever possible those risks have been mitigated by the use of insurances, training and 

regular review of procedures. 

As far as finances are concerned, systems of internal financial control are never able to give 

absolute assurance against material misstatement or loss, but they have been designed to 

provide robust reassurance that such a risk has been adequately mitigated. 

Systems include:  

• Development of strategic plan, annual business plan, finance strategy  and annual 
budgets approved by the Trustees 

• Annual review of the principal risks and uncertainties that the Jeely Piece Club face 

• Regular consideration by the Trustees of financial results, variance in budgets and 
non-financial performance indicators 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 

 
Report of the Trustees for the year ended 31 March 2021 

• In depth review of financial performance by the Finance Committee 

• Scaled authority levels and segregation of duties 

• Cash handling procedures 
 

Work continues through the longer-term finance strategic plan to try to minimise the financial 
risks facing the charity sector in light of the current climate and to work towards future 
sustainability. 
 
A Data Protection working group consisting of Senior Staff and 1 Director is now in operation 
to ensure ongoing compliance and sound information governance practice consistent across 
the entire organisation. 
 
Structure, governance and management  
 
The Charity is governed by its Memorandum and Articles of Association.  The Company 
adopted new articles of association at its November 2017 AGM. The articles of association 
were overhauled to reflect statutory changes and some specific adjustments to more 
accurately reflect how the Company operates in practice.  
  
The new articles of association incorporated the provisions of the existing memorandum of 

association (as provided for in terms of the provisions of the Companies Act 2006). In addition, 

a number of changes were made to the provisions relating to the Trustees of the Company. 

The maximum number of Trustees were decreased, the terms of office were also adjusted 

and the appointment procedures were adjusted to allow for individuals to put themselves 

forward for appointment as a director. The provisions relating to alternate Trustees was 

removed. The section of the articles of association dealing with conflict of interest was 

expanded.  

The Trustees are responsible for the overall governance of the Charity.  Trustees are either 

elected or co-opted and the total number of Trustees shall be no more than ten. 

Effective partnership between the Trustees and staff continues to contribute significantly to 

our success.  Board meetings were held monthly in the year.  There are also planned 

subcommittee meetings throughout the year.  Trustees are recruited through internal adverts 

and personal recommendations.  Successful candidates are selected through an application 

form and an interview process with the Chair Person and Chief Executive. All new Trustees 

take part in an induction programme which is designed to ensure that they fully understand 

their roles and responsibilities, as well as the objectives, ethos and activities of the Jeely Piece 

Club. Training sessions are organised throughout the year for new Trustees and new 

members of staff. 

Meetings of the Board are supported by the attendance of the Chief Executive and other senior 

staff, as appropriate. 

Senior Management Team 

The Trustees delegate the day-to-day operations to the Senior Management Team.  The Chief 

Executive is responsible for the day-to-day management of the Charity’s affairs and for 

implementing policies agreed by the Trustees.  The Chief Executive is assisted by 3 other 

senior managers who have clear lines of responsibility for specific areas of the organisation. 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
 
Report of the Trustees for the year ended 31 March 2021 

In addition the Trustees work with the senior management team to develop the longer term 

strategic plan. The Key Management Personnel are Tracey Black, Michelle Clelland, Elaine 

McKenna and Grace Lamont. 

Finance Sub Committee 

The Trustees delegate authority for the review of financial information and audit issues to the 

Finance Committee, who in turn make recommendations to the Board on related issues.  The 

Finance Committee comprises three of the Trustees and four senior managers from within the 

Charity.  This committee meets on a monthly basis. Overall responsibility for the Charity’s 

finances remains with the Board who are independent of the Senior Management Team. 

Personnel Sub Committee 

The Trustees delegate authority for the review of all policies, procedures and decisions with 
regards to the management and development of the staff.  The Personnel committee has two 
trustees who work with the Chief Executive. 
 
Trustees’ responsibilities in relation to the financial statements 
 
The charity trustees (who are also the Trustees of the Jeely Piece Club for the purposes of 
company law) are responsible for preparing a trustees’ annual report and financial statements 
in accordance with applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice).  
 
Company law requires the charity trustees to prepare financial statements for each year which 
give a true and fair view of the state of affairs of the charitable company and of the incoming 
resources and application of resources, including the income and expenditure for that period. 
In preparing the financial statements, the trustees are required to:  
 

• select suitable accounting policies and then apply them consistently;  

• observe the methods and principles in the Charities SORP;  

• make judgements and estimates that are reasonable and prudent;  

• state whether applicable UK accounting standards have been followed, subject to any 
material departures disclosed and explained in the financial statements;  

• prepare the financial statements on the going concern basis unless it is inappropriate 
to presume that the charity will continue in business.  

 
The trustees are responsible for keeping proper accounting records that disclose with 
reasonable accuracy at any time the financial position of the charity and to enable them to 
ensure that the financial statements comply with the Companies Act 2006. They are also 
responsible for safeguarding the assets of the charity and hence taking reasonable steps for 
the prevention and detection of fraud and other irregularities.  
 
The trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the charitable company’s website. Legislation in the United Kingdom 
governing the preparation and dissemination of financial statements may differ from legislation 
in other jurisdictions.  
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
 
Report of the Trustees for the year ended 31 March 2021 

 
Statement of Disclosure to the Auditor  
 
In so far as the trustees are aware: 

• there is no relevant audit information of which the charity auditor is unaware; and 
 

• the trustees have taken all steps that they ought to have taken to make themselves aware 
of any relevant audit information and to establish that the auditor is aware of that 
information’ 

 
This report has been prepared in accordance with the provisions applicable to companies 
entitled to the small companies’ exemption. 
 
Approved by the trustees on 30 August 2021 and signed on their behalf by:  
 
  
 
Name: Janice Donaldson                                          Name: June Hunter 
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES AND MEMBERS OF THE 
JEELY PIECE CLUB FOR THE YEAR ENDED 31 MARCH 2021 
 
Opinion  
 
We have audited the financial statements of The Jeely Piece Club (the ‘charitable company’) 
for the year ended 31st March 2021 which comprise the Statement of Financial Activities, the 
Balance sheet, the Cashflow Statement and the notes to the financial statements, including a 
summary of significant accounting policies.  The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting Standards, 
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in 
the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).  
 
In our opinion the financial statements: 
 

• give a true and fair view of the state of the charity’s affairs as at 31 March 2021, and of its 
incoming resources and application of resources, including its income and expenditure for 
the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

• have been prepared in accordance with the requirements of the Charities and Trustee 
Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) 
Regulations 2006. 

 
Basis for opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities under those standards are further described in 
the Auditor’s responsibilities for the audit of the financial statements section of our report. We 
are independent of the charitable company in accordance with the ethical requirements that 
are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements.  We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion. 
 
Conclusions relating to going concern 
 
In auditing the financial statements, we have concluded that the trustees’ use of the going 
concern basis of accounting in the preparation of the financial statements is appropriate. 
Based on the work we have performed, we have not identified any material uncertainties 
relating to events or conditions that, individually or collectively, may cast significant doubt on 
the charitable company's ability to continue as a going concern for a period of at least twelve 
months from when the financial statements are authorised for issue. 
Our responsibilities and the responsibilities of the trustees with respect to going concern are 
described in the relevant sections of this report.  
 
Other information 
 
The other information comprises the information included in the report and financial 
statements, other than the financial statements and our auditor’s report thereon. The trustees 
are responsible for the other information contained within the report and financial statements.  
Our opinion on the financial statements does not cover the other information and, except to 
the extent otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon. 
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES AND MEMBERS OF THE 
JEELY PIECE CLUB FOR THE YEAR ENDED 31 MARCH 2021 
 
Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained 
in the course of the audit or otherwise appears to be materially misstated. If we identify such 
material inconsistencies or apparent material misstatements, we are required to determine 
whether this gives rise to a material misstatement in the financial statements themselves. If, 
based on the work we have performed, we conclude that there is a material misstatement of 
this other information, we are required to report that fact.  
We have nothing to report in this regard.   
 
Opinions on other matters prescribed by the Companies Act 2006 
 
In our opinion, based on the work undertaken in the course of the audit: 
 

• the information given in the Report of the Trustees, which includes the Directors’ report 
prepared for the purposes of company law, for the financial year for which the financial 
statements are prepared is consistent with the financial statements; and 

• the Directors’ report included within the Report of the Trustees has been prepared in 
accordance with applicable legal requirements. 

 
Matters on which we are required to report by exception 
 
In the light of our knowledge and understanding of the charitable company and its environment 

obtained in the course of the audit, we have not identified material misstatements in the 

directors report. 

We have nothing to report in respect of the following matters in relation to which the 
Companies Act 2006 and the Charities Accounts (Scotland) Regulations 2006 require us to 
report to you if, in our opinion: 
 

• adequate and proper accounting records have not been kept, or returns adequate for our 
audit have not been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of directors’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit.; or 

• the trustees were not entitled to prepare the financial statements in accordance with the 
small companies’ regime and take advantage of the small companies’ exemptions in 
preparing the directors’ report and from the requirement to prepare a strategic report. 

 
 
Responsibilities of trustees 
 
As explained more fully in the trustees’ responsibilities statement set out on page 10, the 
trustees are responsible for the preparation of financial statements which give a true and fair 
view, and for such internal control as the trustees determine is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to 
fraud or error 
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES AND MEMBERS OF THE 
JEELY PIECE CLUB FOR THE YEAR ENDED 31 MARCH 2021 
 
In preparing the financial statements, the trustees are responsible for assessing the charity’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless the trustees either intend to 
liquidate the charity or to cease operations, or have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
 
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee 
Investment (Scotland) Act 2005 and under the Companies Act 2006 and report in accordance 
with regulations made under those Acts. 
 

Our objectives are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect 
a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements. 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We 
design procedures in line with our responsibilities, outlined above, to detect material 
misstatements in respect of irregularities, including fraud. The specific procedures for this 
engagement and the extent to which these are capable of detecting irregularities, including 
fraud is detailed below: 
 
Extent to which the audit was considered capable of detecting irregularities including 
fraud 
We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and then design and perform audit procedures response to those risks, 
including obtaining audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. 
 

In identifying and assessing the risks or material misstatements in respect of irregularities, 
including fraud and non-compliance with laws and regulations we considered the following; 

• The nature of the charity, the environment in which it operates and the control 
procedures implemented by management and the trustees; and  

• Our enquiries of management and trustees about their identification and assessment 
of the risks of irregularities.  
 

Based on our understanding of the charity and the sector we identified that the principal risks 
of non-compliance with laws and regulations related to, but were not limited to; 

• Regulations and legislation pertinent to the charity’s operations; and  
• Compliance with Coronavirus Job Retention Scheme  

 

We considered the extent to which non-compliance might have a material impact on the 
financial statements. We also considered those laws and regulations which have a direct 
impact on the preparation of the financial statements, such as the Companies Act 2006, the 
Charities and Trustee Investment (Scotland) Act 2005, and the Charities Accounts (Scotland) 
Regulations 2006. We evaluated management and trustees’ incentives and opportunities for 
fraudulent manipulation of the financial statements (including the risk of management override 
of controls), and determined that the principal risks were related to; 

• Posting inappropriate journal entries.  
• Overstated Coronavirus Job Retention Scheme claims.  
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES AND MEMBERS OF THE 
JEELY PIECE CLUB FOR THE YEAR ENDED 31 MARCH 2021 
 
Audit response to the risks identified; 

Our procedures to respond to the risks identified included the following: 

• Gaining an understanding of the legal and regulatory framework applicable to the 
charity and the sector in which it operates:  

• Reviewing financial statement disclosures and testing to supporting documentation to 
assess compliance with provisions of relevant laws and regulations described as 
having a direct effect on the financial statements:  

• Enquiring of management, trustees and legal advisors concerning actual and potential 
litigation and claims:  

• Reading minutes of meetings of those charged with governance and reviewing 
correspondence with HMRC: 

• In addressing the risk of fraud as a result of management override of controls, testing 
the appropriateness of journal entries and other adjustments; evaluating rationale of 
any significant transactions that are unusual or outside the normal course of business.  

• Substantive testing of Coronavirus Job Retention Scheme. 
 

We also communicated relevant identified laws and regulations and potential fraud risks to all 
engagement team members, and remained alert to any indications of fraud or non-compliance 
with laws and regulations throughout the audit. 
 
Because of the inherent limitations of an audit, there is a risk that we will not detect all 
irregularities, including those leading to a material misstatement in the financial statements or 
non-compliance with regulation.  This risk increases the more that compliance with a law or 
regulation is removed from the events and transactions reflected in the financial statements, 
as we will be less likely to become aware of instances of non-compliance. The risk is also 
greater regarding irregularities occurring due to fraud rather than error, as fraud involves 
intentional concealment, forgery, collusion, omission or misrepresentation. 
A further description of our responsibilities is available on the Financial Reporting Council’s 
website at:https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-
guidance/Standards-and-guidance-for-auditors/Auditors-responsibilities-for-
audit/Description-of-auditors-responsibilities-for-audit.aspx. This description forms part of our 
auditor’s report. 
 
Use of our report 

This report is made solely to the charitable company’s members, as a body, in accordance 
with Chapter 3 of Part 16 of the Companies Act 2006, and to the charitable company’s 
trustees, as a body, in accordance with Regulation 10 of the Charities Accounts (Scotland) 
Regulations 2006.  
 
Our audit work has been undertaken so that we might state to the charitable company’s 
members and trustees those matters we are required to state to them in an auditor’s report 
and for no other purpose.  To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the charitable company, the charitable company’s 
members as a body and the charitable company’s trustees as a body, for our audit work, for 
this report, or for the opinions we have formed. 
 
Jenny Simpson                                                                                                  168 Bath Street  
Senior Statutory Auditor  Glasgow 
For and on behalf of Wylie & Bisset (Audit) Limited, Statutory Auditor  G2 4TP 
Date: 30 August 2021 
 
Wylie & Bisset (Audit) Limited is eligible to act as an auditor in terms of section 1212 of the 
Companies Act 2006.
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
 
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDING 31 MARCH 2021 

 
(Including an Income and Expenditure account) 
 
 

 
 

Note 

Unrestricted 
Funds 

2021 

Restricted 
Funds 

2021  

 
Total Funds 

2021  

Unrestricted 
Funds 

2020 

Restricted 
Funds 

2020  

 
Total Funds 

2020  
Income and endowments from:  £ £ £ £ £ £ 
        
Donations and legacies 5 15,900 54,297 70,197 7,857 52,510 60,367 

Charitable activities 6 245,556 690,528 936,084 178,988 938,466 1,117,454 

Other trading activities 7 4 - 4 72,327 - 72,327 

Investments 8 1,527 - 1,527 2,509 - 2,509 

Other income 9 80 118,750 118,830 - 6,455 6,455 

Total Income  263,067 863,575 1,126,642 261,681 997,431 1,259,112 

        
Expenditure on:         
Raising funds        
 Other trading activities 10 10,684 25,478 36,162 116,133 - 116,133 
Charitable activities  12 252,369 720,074 972,443 159,383 869,521 1,028,904 

Total Expenditure    263,053 745,552 1,008,605 275,516 869,521 1,145,037 

        
Net (expenditure)/income  14 118,023 118,037 (13,835) 127,910 114,075 
Transfers between funds 20 - - - - - - 

Net movement in funds   14 118,023 118,037 (13,835) 127,910 114,075 
        
Funds reconciliation        
Total Funds brought forward  20 428,356 174,208 602,564 442,191 46,298 488,489 

Total Funds carried forward  20 428,370 292,231 720,601 428,356 174,208 602,564 

 
The Statement of Financial Activities includes all gains and losses recognised in the year. 

All income and expenditure derive from continuing activities. 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
 
BALANCE SHEET AS AT 31 MARCH 2021 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
These accounts are prepared in accordance with the special provisions of Part 15 of the 
Companies Act relating to small companies and constitute the annual accounts required by 
the Companies Act 2006 and are for circulation to the members of the company. 
 
 
Approved by the trustees on 30 August 2021 and signed on their behalf by: 

 
 
 
 
 

 
Name:  Janice Donaldson     Name: June Hunter 
 
 
 
 
 
 
 
Company No:SC260116 

 
 

 
Note 

 
2021  

 
2020  

 £ £ 
Fixed assets:    
Tangible fixed assets 16 30,913 36,030 

    
Current assets:    
Debtors 17 105,891 112,913 
Cash at bank and in hand 23 687,380 570,732 
    

Total current assets  793,271 683,645 
    
Liabilities:    
Creditors falling due within    
one year 18 (103,583) (117,111) 

Net current assets  689,688 566,534 
    

Net assets  720,601 602,564 

    
The funds of the charity:    
Restricted income funds 20 292,231 174,208 
Unrestricted funds 20 428,370 428,356 

Total charity funds  720,601 602,564 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
 
STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDING 31 MARCH 2021 

 
 
 
 
 

  
Note 

 2021 
£ 

2020 
£ 

Cash flows from operating activities:     
Net cash provided by operating activities 22  119,643 124,924 
     

Cash flows from investing 
activities: 

  
  

Interest received   1,527 2,509 
Purchase of property, plant and equipment   (4,522) (11,414) 

Net cash (used in) investing activities   (2,995) (8,905) 
     

     
Change in cash and cash  
equivalents in the year 

  
116,648 116,019 

     
Cash and cash equivalents brought  
forward 

  
570,732 454,713 

Cash and cash equivalents carried 
forward 

23  
687,380 570,732 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
         
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021 
 

1. Accounting Policies  
 

(a) Basis of preparation and assessment of going concern  
The accounts (financial statements) have been prepared under the historical cost convention 
with items recognised at cost or transaction value unless otherwise stated in the relevant 
note(s) to these accounts.   
 
The financial statements have been prepared in accordance with the Statement of 
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102), the Charities and Trustee Investment (Scotland) Act 2005 and the Charities 
Accounts (Scotland) Regulations 2006 (as amended). 
 
The charity constitutes a public benefit entity as defined by FRS 102.  
 
The trustees consider that there are no material uncertainties about the charity’s ability to 
continue as a going concern.   
 
The financial statements are presented in sterling which is the functional currency of the 
charity and rounded to the nearest £. 
 
(b) Funds structure  
Unrestricted income funds comprise those funds which the trustees are free to use for any 
purpose in furtherance of the charitable objects.  Unrestricted funds include designated funds 
where the trustees, at their discretion, have created funds for specific purposes.  
 

 Restricted funds are funds which are to be used in accordance with specific restrictions 
 imposed by the donor or trust deed, or through the terms of an appeal.   

 
Further details of each fund are disclosed in note 20.  
 
(c) Income recognition   
Income is recognised once the charity has entitlement to the income, it is probable that the 
income will be received and the amount of income receivable can be measured reliably.  
 
Donations, are recognised when the charity has been notified in writing of both the amount 
and settlement date.   
 
In the event that a donation is subject to conditions that require a level of performance before 
the charity is entitled to the funds, the income is deferred and not recognised until either those 
conditions are fully met, or the fulfilment of those conditions is wholly within the control of the 
charity and it is probable that those conditions will be fulfilled in the reporting period.  
 
Interest on funds held on deposit is included when receivable and the amount can be 
measured reliably by the charity; this is normally upon notification of the interest paid or 
payable by the bank.   
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
         
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021 
 
1. Accounting Policies (continued) 
 
Income from government and other grants, whether ‘capital’ or ‘revenue’ grants, is recognised 
when the charity has entitlement to the funds, any performance conditions attached to the 
grants have been met, it is probable that the income will be received and the amount can be 
measured reliably and is not deferred. 
 
Income received in advance of the provision of a specified service is deferred until the criteria 
for income recognition are met. 
 
(d) Expenditure recognition  
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation 
committing the charity to that expenditure, it is probable that settlement will be required and 
the amount of the obligation can be measured reliably.  
 
All expenditure is accounted for on an accruals basis. All expenses including support costs 
and governance costs are allocated or apportioned to the applicable expenditure headings. 
For more information on this attribution refer to note (f) below.  
 

• Costs of raising funds comprise the costs of the café and expenditure incurred to attract 
voluntary income. 

• Expenditure on charitable activities includes direct costs incurred and other activities 
undertaken to further the purposes of the charity and their associated support costs; 

 
Irrecoverable VAT is charged as a cost against the activity for which the expenditure is 
incurred. 
 
(e) Donated services and facilities  
Donated professional services and donated facilities are recognised as income when the 
charity has control over the item, any conditions associated with the donated item have been 
met, the receipt of economic benefit from the use by the charity of the item is probable and 
that economic benefit can be measured reliably.  In accordance with the Charities SORP (FRS 
102), general volunteer time is not recognised.  Refer to the trustees’ annual report for more 
information about their contribution.  
 
On receipt, donated professional services and donated facilities are recognised on the basis 
of the value of the gift to the charity which is the amount the charity would have been willing 
to pay to obtain services or facilities of equivalent economic benefit on the open market; a 
corresponding amount is then recognised in expenditure in the period of receipt.  
 
(f) Allocation of support and governance costs  
Support costs have been allocated between governance costs and other support costs. 
Governance costs comprise all costs involving the public accountability of the charity and its 
compliance with regulation and good practice.  These costs include costs related to statutory 
audit and legal fees together with an apportionment of overhead and support costs.  
 
Governance costs and support costs relating to charitable activities have been apportioned 
based on the staff time.  The allocation of support and governance costs is analysed in note 
11. 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
         
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021 
 
1. Accounting Policies (continued) 
 
(g) Tangible fixed assets and depreciation  
All assets costing more than £1,600 are capitalised and valued at historical cost.  Depreciation 
is charged as follows: 

 Basis 
Motor vehicles 10% - 100% on cost 
Main Fixtures & Furniture 10% on cost 
Café tables and chairs 50% on cost 
IT Equipment 20% on cost 
Play Equipment 16.66% on cost 

 
 (h) Stock  
Stock is included at the lower of cost or net realisable value. Donated items of stock are 
recognised at fair value which is the amount the charity would have been willing to pay for the 
items on the open market.  
 
(i) Debtors 
Trade and other debtors are recognised at the settlement amount due after any trade discount 
offered. Prepayments are valued at the amount prepaid net of any trade discounts due. 
 
(j) Cash at bank and in hand  
Cash at bank and cash in hand includes cash and short term highly liquid investments with a 
short maturity of three months or less from the date of acquisition or opening of the deposit or 
similar account.  
 

(k) Creditors and provisions  
Creditors and provisions are recognised where the charity has a present obligation resulting 
from a past event that will probably result in the transfer of funds to a third party and the 
amount due to settle the obligation can be measured or estimated reliably.  Creditors and 
provisions are normally recognised at their settlement amount after allowing for any trade 
discounts due.  
 
(l) Pensions  
The pension costs charged against profits represents the amount of employer’s contributions 
payable in the scheme in respect of the accounting period. The charity is also an admitted 
body to the Strathclyde Pension Fund which operates a defined benefit pension scheme. The 
contributions payable by the charity, as employer, and of the relevant staff, are prescribed by 
the managers of the fund under the statutory provisions under which the scheme operates. 
The company has no discretion to vary the rates of its contributions and therefore the pension 
scheme is treated as a defined contribution scheme as permitted by FRS 102.  The pension 
costs charged in the financial statements in respect of this scheme represents the 
contributions payable by the company during the year.  
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
         
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021 
 
1.Accounting Policies (continued) 
 
(m) Taxation 
The company is a charitable company within the meaning of Section 467 of the Corporation 
Tax Act 2010.  Accordingly, the company is potentially exempt from taxation in respect of 
income or capital gains received within categories covered by Chapter 3 of Part 11 of the 
Corporation Tax Act 2010 and section 256 of the Taxation of Chargeable Gains Act 1992 to 
the extent that such income or gains are applied for charitable purposes only. 
 
(n) Employee benefits 
The costs of short-term employee benefits are recognised as a liability and an expense, unless 
those costs are required to be recognised as part of the cost of stock or fixed assets.  
 
The cost of any unused holiday entitlement is recognised in the period in which the employee’s 
services are received.  
 
Termination benefits are recognised immediately as an expense when the charity is 
demonstrably committed to terminate the employment of an employee or to provide 
termination benefits. 
 
2. Judgements and key sources of estimation uncertainty 
  
In the application of the company’s accounting policies, the Directors are required to make 
judgements, estimates and assumptions about the carrying amount of assets and liabilities 
that are not readily apparent from other sources. The estimates and associated assumptions 
are based on historical experience and other factors that are considered to be relevant. Actual 
results may differ from these estimates.  
 
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to 
accounting estimates are recognised in the period in which the estimate is revised, if the 
revision affects only that period, or in the period of the revision and future periods if the revision 
affects both current and future periods.  
 
Depreciation of fixed assets 

Fixed assets are depreciated over the useful life of the assets. The useful life of the fixed 
assets are based on the knowledge of senior management, with reference to the assets 
expected life cycle. 
 
Bad debt provision 

Trade debtors are reviewed by appropriate experienced senior management on a case by 
case basis with the balance outstanding and the ageing of the debtor taken into 
consideration. 
 
3. Legal status of the Trust 
 
The Jeely Piece Club is a registered and a company limited by guarantee with no share capital.  
The liability of each member in the event of winding up is limited to £1. 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
         
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021 
 
4. Related party transactions and trustees’ expenses and remuneration  
 
The trustees all give freely their time and expertise without any form of remuneration or other 
benefit in cash or kind (2020: £nil).  During the year, no trustees (2020: 2) were reimbursed 
to travel expenses (2020: £166).  
 
Trustees did not waive expenses during the year, due to the use of virtual meetings (2020: 
£373). 
 
During the year, 3 trustees (2020: nil) donated £561 (2020: £nil). In the year, no trustee had 
any personal interest in any contract or transaction entered into by the charity (2020: nil).  
 
5. Income from donations and legacies 
 2021 2020 
 £ £ 
Donations 30,072 20,097 
Other core funding 40,000 40,000 
Membership subscriptions 125 270 

 70,197 60,367 

 
6. Income from charitable activities 
 2021 2020 
 £ £ 
Early Years        441,644  483,083 
Play Services        344,457 634,371 
Jeely Family Support Services        149,983  - 

        936,084  1,117,454 

 
7. Income from other trading activities 
 2021 2020 
 £ £ 
Café Income 4 71,614 
Fundraising - 713 

 4 72,327 

 
8. Investment income  
 2021 2020 
 £ £ 
Bank interest 1,527 2,509 

 1,527 2,509 

 
9. Other Income 
 2021 2020 
 £ £ 
Coronavirus Job Retention Scheme 118,750 5,055 
Other income 80 1,400 

 118,830 6,455 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
         
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021 
 
10. Raising funds – expenditure on other trading activities 
 
 Direct Support Total 
 Costs Costs 2021 
 £ £ £ 
Café 33,456 2,706 36,162 

 33,456 2,706 36,162 

 
 Direct Support Total 
 Costs Costs 2020 
 £ £ £ 
Café 88,274 27,859 116,133 

 88,274 27,859 116,133 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
         
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021 
 
11. Allocation of governance and support costs  
 
The breakdown of support costs and how these were allocated between governance and other support costs is shown in the table below: 
 

 
Cost type 

 
Total 

Allocated 2021 
£ 

Raising 

funds 

£ 
Early Years 

£ 

 
Play 

Services 
£ 

 
 

Jeely Services 
£ 

Governance 
£ 

Basis of 
apportionment 

Administrative staff   139,085  1,080 29,167 90,055 11,185 7,598 Time spent 
Rent and rates   7,369  - - 5,895 1,474 - Floor space 
Heat, Light and 
Power  

12,800 - - 9,600 3,200 - Floor space 

Board Costs  2,117 - 614 1,461 42 - Usage 
Administration costs  16,240  - 4,709 11,206 325 - Usage 
Repairs, 
maintenance and 
cleaning  

10,822 - - 8,658 2,164 - Usage 

Minibus costs  2,248 - - 1,574 674 - Usage 
Insurance  9,667 - 3,190 6,380 97 - Usage 

Bank charges and 
Interest  

161 - 52 109 - - Usage 

Professional fees  13,439 538 4,435 6,316 2,150 - Usage 
Depreciation  9,639 - 1,060 6,169 2,410 - Usage 

Total  223,587 1,618 43,227 147,423  23,721                7,598  
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
         
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021 
 
11. Allocation of governance and support costs (continued) 

 
 
Governance costs: 2021 

£ 
2020 

£ 
Auditor’s remuneration  6,000 3,881 
Support costs (see above)  7,598 8,898 

 13,598 12,779 

 
Allocation of governance and other support costs 
 Support 

costs 
£ 

 
Governance 

£ 

 
2021 

£ 

Raising funds 
Early Years 

1,618 
43,227 

1,088 
        5,303 

         2,706 
       48,530 

Play Services  
JPC Wide 

147,423 
23,721 

7,071 
136 

154,494 
23,857 

Total allocated  215,989 13,598 229,587 

 
 Support 

costs 
£ 

 
Governance 

£ 

 
2020 

£ 
Raising funds  26,837 1,022 27,859 
Early Years 71,012 4,984 75,996 
Play Services 140,796 6,645 147,441 
JPC Wide 1,483 128 1,611 

Total allocated  240,128 12,779 252,907 

 

 
Cost type 

 
Total 

Allocated 
2020 

£ 

Raising 

funds 

£ 

Early 
Years 

£ 

 
Play 

Services 
£ 

 
 

Jeely 
Services 

£ 
Governance 

£ 
Basis of 

apportionment 

Administrative 
staff  

148,302 10,381 54,872 72,668 
1,483 

8,898 
Time spent 

Rent and rates 7,983 2,395 - 5,588 - - Floor space 
Heat, Light 
and Power  

24,427 7,328 - 17,099 
- 

- 
 
Floor space 

Board Costs  2,545 127 840 1,578 - - Usage 
Administration 
costs  

18,669 933 6,161 11,575 
- 

- 
 
Usage 

Repairs, 
maintenance 
and cleaning  

15,010 4,503 - 10,507 
- 

- 
 
Floor space 

Minibus costs  5,803 290 290 5,223 - - Usage 
Insurance  8,820 441 2,911 5,468 - - Usage 
Bank charges 
and Interest  

161 8 53 100 
- 

- 
Usage 

Professional 
fees  

8,618 431 2,844 5,343 
- 

- 
Usage 

Depreciation  8,688 - 3,041 5,647 - - Usage 

Total  249,026 26,837 71,012 140,796 1,483 8,898  
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
         
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021 
 
12. Analysis of expenditure on charitable activities 
 
 Early Years Play 

Services 
JPC Wide 2021 

Total 
 £ £ £ £ 
Staff costs 336,807 269,781 - 606,588 
Property costs 8,898 - 2,033 10,931 
Activity costs 17,850 51,832 29,511 99,193 
Travel 26 2,572 - 2,598 
Repair & maintenance 4,812 - 5,212 10,024 
IT 1,976 1,001 3,743 6,720 
Professional costs - - 57 57 
Bad debt write back 4,647 - - 4,647 
Central staff costs 
Minibus 
Heat, Light and Power 

- 
- 

- 
- 

 
533 

4,271 

533 
4,271 

Governance costs (note 11) 5,303 7,071 136 12,510 
Support costs (note 11) 43,227 147,423 23,721 214,371 

 423,546 479,680 69,217 972,443 

 
 
 Early Years Play 

Services 
JPC Wide 2020 

Total 
 £ £ £ £ 
Staff costs 330,399 323,705 - 654,104 
Property costs 11,734 - - 11,734 
Activity costs 16,281 102,375 7,295 125,951 
Travel 484 983 - 1,467 
Repair & maintenance 3,913 - - 3,913 
IT 2,720 3,285 - 6,004 
Professional costs 385 117 - 502 
Bad debt write back - 86 - 86 
Central staff costs - 95 - 95 
Governance costs (note 11) 4,984 6,645 128 11,757 
Support costs (note 11) 71,012 140,796 1,483 213,291 

 441,912 578,087 8,906 1,028,904 

 
 
13. Analysis of staff costs and remuneration of key management personnel  
 
 2021 

£ 
2020 

£ 
Salaries and wages  724,990 792,107 
Social security costs  43,771 43,311 
Other pension costs 8,889 9,106 

Total staff costs 777,650 844,524 

 
No employees had employee benefits in excess of £60,000 (2020: Nil). 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
         
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021 
 
13. Analysis of staff costs and remuneration of key management personnel 
(continued) 
 
 2021 

No. 
2020 
No. 

The average weekly number of persons, by headcount, 
employed by the charity during the year was: 

 
60 

 
68 

 
Key management personnel remuneration: 
 
Remuneration for the Senior Management Team for the year amounted to £171,628 (2020: 
£170,444) including pension costs. 
 
14. Net income/(expenditure) for the year  
   
This is stated after charging:    2021 

£ 
2020 

£ 
     
Depreciation    9,639 8,688 
Auditor’s remuneration:  
Audit fees    6,000 3,881 

     
15. Government Grants 
 2021 

£ 
2020 

£ 
Glasgow City HSPC  206,723 164,823 
GCC Citywide Vulnerable People & Families 22,539 55,078 
GCC Education Svs Early Years Sure Start 82,000 82,000 
GCC Education Svs Early Years & Extended Childcare 158,393 105,723 
GCC Area Partnership Southside Central - 2,776 
GCC Area Partnership Linn 2,440 5,143 
GCC Area Partnership Langside - 2,250 
GCC Area Partnership Greater Pollock 4,000 9,500 
GCCNHS South Locality Glasgow City HSPC 24,000 24,000 
Glasgow Citywide Youth Employment & Young People 97,316 194,633 
Community Jobs Scotland - 15,906 
GCC South Sector Vulnerable People & Families 5,630 11,260 
GCC Education Dept 2,500 2,500 
GCC Early Years & Extended Childcare Services 22,166 88,066 
GCC Holiday Food Programme 43,483 78,972 
GCC Participatory Budgeting Fund - 14,050 
Coronavirus Job Retention Scheme 118,750 5,055 
GCC Early Years Transition Fund 9,000 - 
SG Transitional Support Fund 4,555 - 
GCC Glasgow Community Fund 83,687 - 
SG Wellbeing Fund- via Inspiring Scotland 11,000 - 

 898,182 861,735 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
         
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021 
 
15. Government Grants (continued) 
 
There are no unfulfilled conditions and contingencies attaching to the grants or any indications 
of other forms of government assistance. 
 
16. Tangible Fixed Assets  
  

 
 

Fixtures 
and 

Fittings 
£ 

 
 

Motor 
Vehicles 

£ 

 
 
 

Total 
£ 

Cost or valuation     
At 1 April 2020  93,101 5,000 98,101 
Additions   4,522 - 4,522 
Disposals   - - - 

At 31 March 2021  97,623 5,000 102,623 

     
Depreciation     
At 1 April 2020  57,071 5,000 62,071 
Charge for the year   9,639 - 9,639 

At 31 March 2021  66,710 5,000 71,710 

     
Net book value     
At 31 March 2021  30,913 - 30,913 

     
At 31 March 2020  36,030 - 36,030 

 
 
17. Debtors  
   2021 2020 
   £ £ 
Trade debtors    11,515 39,687 
Prepayments and accrued income    94,376 73,226 

   105,891 112,913 

 
18. Creditors: amounts falling due within one year  
 
   2021 2020 
   £ £ 
Trade creditors    9,555 22,012 
Deferred income (note 19)   37,595 39,102 
Accruals   31,248 54,012 
Other creditors   25,185 1,985 

   103,583 117,111 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
         
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021 
 
19. Deferred income  
  £ 
Balance as at 1 April 2020  39,102 
Amount released to income earned from charitable activities   (39,102) 
Amount deferred in year   37,595 

Balance as at 31 March 2021  37,595 

 
  Deferred income comprises income received from schools in advance of the provision of     

services. 
 
 
20. Analysis of charitable funds 
 

Analysis of 
Fund movements 2021 

Balance 
b/fwd 

£ 

 
Income 

£ 

 
Expenditure 

£ 

 
Transfers 

£ 

Funds 
c/fwd 

£ 
Unrestricted funds       
Minibus Fund 28,377 - - - 28,377 
Tangible fixed assets 36,030 4,522 9,639 - 30,913 
Volant Trust 9,500 - - - 9,500 
Nursery Residential & 
Trips 

484 - - - 484 

5-12 years Play Services 8,538 - - - 8,538 
Infrastructure Fund 23,855 - - - 23,855 
Strategic Planning & 
Organisation Development 

6,242 
- - - 

6,242 

Café Capital Replacement 4,742 - - - 4,742 
The Late Una Syme 
Estate 

25,000 - - - 25,000 

Jeely Piece Club Staff 
CPD  

11,286 - - - 11,286 

Jeely Piece Staff 
Contingency  

76,113 -             1,652  - 74,461 

 Total designated funds 230,167 4,522            11,291  - 223,398 
 General funds 198,189 258,545         251,762  - 204,972 

 Total unrestricted 
funds 

428,356      263,067          263,053  - 428,370 

Restricted funds      
 Early Years 120,800 221,192 238,347 - 103,645 

GCC IGF Early Years - 27,539 27,539 - - 
 Play Services 49,676 248,770 192,521 - 105,925 

GCC IGF Play Services - 5,630 5,630 - - 
Jeely Piece Club 3,732 144,377 65,448 - 82,661 
Job Retention Scheme - 118,750 118,750 - - 
GCC IGF Transferred 
Funds In 

- 97,317 97,317 - - 

 Total restricted funds  174,208 863,575 745,552 - 292,231 

 TOTAL FUNDS 602,564 1,126,642 1,008,605 - 720,601 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
         
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021 
 
20. Analysis of charitable funds (continued) 
 

Analysis of 
Fund movements 2020 

Balance 
b/fwd 

£ 

 
Income 

£ 

 
Expenditure 

£ 

 
Transfers 

£ 

Funds 
c/fwd 

£ 
Unrestricted funds       
Minibus Fund 28,377 - - - 28,377 
Tangible fixed assets 33,304 11,414 8,688 - 36,030 
Volant Trust 9,500 - - - 9,500 
Nursery Residential & 
Trips 

484 - - - 484 

5-12 years Play Services 8,538 - - - 8,538 
Infrastructure Fund 28,441 - 4,586 - 23,855 
Strategic Planning & 
Organisation Development 

7,724 - 1,482 - 6,242 

Café Capital Replacement 4,742 - - - 4,742 
The Late Una Syme 
Estate 

25,000 - - - 25,000 

Jeely Piece Club Staff 
CPD  

15,000 - 3,714 - 11,286 

Jeely Piece Staff 
Contingency  

76,675 - 562 - 76,113 

 Total designated funds 237,785 11,414 19,032 - 230,167 
 General funds 204,406 250,267 256,484 - 198,189 

 Total unrestricted 
funds 

442,191 261,681 275,516 - 428,356 

Restricted funds      
Early Years 20,026 407,253 306,479 - 120,800 
GCC IGF Early Years - 45,078 45,078 - - 
Play Services 26,272 321,642 298,238 - 49,676 
GCC IGF Play Services - 11,260 11,260 - - 
Jeely Piece Club - 12,510 8,778 - 3,732 
Job Retention Scheme - 5,055 5,055 - - 
GCC IGF Transferred 
Funds In 

- 194,633 194,633 - - 

 Total restricted funds  46,298 997,431 869,521 - 174,208 

 TOTAL FUNDS 488,489 1,259,112 1,145,037 - 602,564 

 
 

a) The unrestricted funds are available to be spent for any of the purposes of the charity. 
 
The Trustees have created the following designated funds:  

 
Mini Bus Fund 
Represents the reserves designated towards the mini bus running costs, a contribution 
to a shortfall in funding towards the mini bus driver’s salary and monies towards the 
replacement of the current minibus at the end of its useful life. 
 
Tangible Fixed Assets 
Represents the reserves tied up in the value of fixed assets, excluding the minibus.  
Depreciation on the fixed assets and minibus is charged against this fund. 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
         
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021 
 
20. Analysis of charitable funds (continued) 
  

Volant Trust 
Represents the donation given to the Jeely Nursery and designated as a contribution 
towards continuation of the pre 5 service. 

 
Nursery Residential & Trips 
Represents the reserves balance to be used for the Nursery’s residential trip for 
families and summer trips. 
 
5-12 Years Play Services Development 
Represents the reserves designated towards developing the 5-12 years play service 
including a pilot of Sunday and bank holiday opening. 
 
Infrastructure Fund 
Represents the reserves designated towards replacing, repairing and upgrading our 
physical infrastructure (buildings, fixtures & fittings, electrics, equipment etc). 
 
Strategic Planning & Organisation Development 
Represents the reserves designated towards realising the strategic development of 
the organisation. 
 
Café Capital Replacement 
Represents the reserves designated towards the large equipment replacement 
program of the café. 
 
The Late Una Syme Estate 
Represents a legacy gifted to the Jeely Piece Club from the Estate of the Late Una 

Syme an designated to help children from impoverished and difficult backgrounds.   

Jeely Piece Club Staff CPD  

Represents the reserves designated towards supporting staff in their on-going 

continuing professional development journey.  

 

Jeely Piece Staff Contingency 

Represents the reserves designated towards a percentage of the Jeely Piece Club 

staffing costs required in the event of the withdrawal of funding across all services, and 

to cover any other necessary statutory payments.  

 
b) Restricted funds comprise 

Early Years 
This represents funds relating to Glasgow City Council who fund our work for both 
indoor and outdoor nurseries.  Also represented is funds received from Health & Social 
Care Partnership for a short-term indoor nursery project and small one-off grants from 
Inspiring Scotland. 
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THE JEELY PIECE CLUB 
(A company limited by guarantee) 
         
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021 
 
20. Analysis of charitable funds (continued) 
 

GCC IGF Early Years 
This represents grant funding received towards operational and staff costs of the Jeely 
nursery. 
 
Play Services 
This represents funds received towards running and operating the Jeely Playzone from 
Glasgow Community Fund in the 2nd part of the year.  Also represented is funds 
received to support play services across Castlemilk and the wider City from HSPC, 
BBC Children in Need, Church of Scotland, G53 Together and various small grants 
from Glasgow City Council.  In addition support by way of donations are also 
represented. 
 
GCC IGF Play Services 

This represents grant funding received towards operational and staff costs of the Jeely 

Playzone bus service.  

 

Jeely Piece Club 

This represents funds received for Jeely wide work including COVID relief efforts.  

 

Job Retention Scheme 

This represents Scottish Government grant funding towards Furloughed staff 

members. 

 

GCC IGF Transferred Funds In  

Relates to funding awarded to run and operate the Playzone in the first half of the year. 

 
21.  Net assets over funds  
 
As at 31 March 2021 Unrestricted 

Funds  
2021 

£ 

 Restricted 
Funds  
2021 

£ 

  
Total 
2021 

£ 
   Fixed assets      
 30,913  -  30,913 
  Current assets      
 Debtors         92,951  12,940  105,891 
  
        Cash at bank and in hand         408,081   

         
279,291   

      
687,380 

      
  Current liabilities      
 Creditors falling due within one year (103,583)  -  (103,583) 
      

 
        428,370  

          
292,231         720,601  

      

      
 
THE JEELY PIECE CLUB 
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(A company limited by guarantee) 
         
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021 
 
21.  Net assets over funds (continued) 
 
As at 31 March 2020 Unrestricted 

Funds  
2020 

£ 

 Restricted 
Funds  
2020 

£ 

  
Total 
2020 

£ 
Fixed assets 36,030  -  36,030 
      
Current assets      
 Debtors 107,858  5,055  112,913 
 Cash at bank and in hand 401,579  169,153  570,732 
      
Current liabilities      
        Creditors falling due within one year (117,111)  -  (117,111) 
      

      
 428,356  174,208  602,564 

 
 
22. Reconciliation of net income to net cash flow from operating activities 
 

 2021 2020 
 £ £ 
Net income for the year (as per the Statement of Financial 
Activities)   

118,037 114,075 

Adjustments for:   
Depreciation charges  9,639 8,688 
Interest received  (1,527) (2,509) 
(Increase) / Decrease in stocks - 1,080 
Decrease / (Increase) in debtors  7,022 (12,169) 
Increase/ (Decrease) in creditors  (13,528) 15,759 

Net cash provided by operating activities  119,643 124,924 

 
23. Analysis of cash and cash equivalents 
 

 2021 2020 
 £ £ 
Cash 687,380 570,732 

Total cash and cash equivalents 687,380 570,732 
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